
STANDARD VII: NEEDS ASSESSMENT AND NEEDS DATA

Indicator: Assessment

Level 4: A formal needs assessment is completed at least one school year prior to the site review
and in a time frame that allows the results to be addressed within the current program .
Level 3: A formal needs assessment has been completed within 3 years of the on-site review. 

% Statement indicating the date assessment was completed.  The intent of Level 4
requires the needs assessment completed, analyzed and acted upon during the
year prior to the performance review.  

Levels 3 and 4: The needs assessment includes data from parents, students, and faculty.

% Documentation could include sample copies of the needs assessments given to
students, parents and faculty.  (See Sample Needs Assessments)

% Information regarding the number of completed assessments and process of
administration would be appropriate documentation.

Levels 3 and 4: It addresses student competencies consistent with appropriate school district,       
       state and national standards and goals.

% Presently the state standards are the NCDA  national student competencies. 
Needs assessment questions should address these 12 standards.  (See Sample
Needs Assessments.)

% Additional questions can be developed to address district goals and student
competencies.

  

Level 4: It includes data gathered for the school improvement plan.

% Utilize other survey data, assessment results, and measurable indicators gathered
by the school improvement team to coordinate and integrate with your CGP goals.

Example:
       Instrument      Findings Interventions
Student SIP Survey: Felt they weren’t connected to Organized Student Groups

school.  Didn’t feel apart of things.  Developed question for
SEOP conference to process
involvement



Documentation for Level 4:
Needs Assessment Survey Results
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Indicator: Analysis:

Level 4: The needs assessment data is analyzed in relation to the Comprehensive Guidance
Program and school improvement plans.

Levels 3 and  4: Program priorities are directly related to an analysis of the data.
Level 4: A schoolwide consensus-building process is established for defining priorities for

improvement.
Level 4: Data is disaggregated by gender, race/ethnicity, socioeconomic status, or other

identified school populations.

Level 3: The needs assessment data is analyzed in relation to the guidance program needs.
Level 3: A consensus-building process is established within the guidance program for defining

priorities for improvement.

Example:

Indicator: Analysis:

Levels 3 and 4: Program goals are developed based on an analysis of the needs assessment data.
Levels 3 and 4: Strategies and interventions within each component of the CGP (e.g., guidance

curriculum , individual planning, etc.) are based on an analysis of the needs
assessment data.



Documentation for Level 4:
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Goal

Level 4: Program goals, strategies , and interventions are integrated into the school
improvement plan, and there is evidence to show that they are being implemented school-
wide.

Level 3: There is some evidence that the program has been based on an integrated perspective.

Example:

Indicator: Evaluate Effectiveness:

Level 4: Data has been collected and analyzed which measures program effectiveness in at least
one target area, and contributes to the desired results for student learning as identified in
the school improvement plan.

Level 3: Data has been collected and analyzed in at least one target area which measures
program effectiveness.



Documentation for Level 4:
Data on Student/School Need:

  20% of incoming 7th graders are reading two
grade levels or more below average

Intervention:

    Required these 7th graders to take a new 
reading course for either a semester or a full
year and increased the school-wide reading
time to 15 minutes per day

Effectiveness Data:

    50% of these 7th graders increased their 
reading level to grade level by the end of the
year, 24% increased their reading level a 
grade and a half, and all but 3% improved
their reading level one full grade level.

      

Example:

School Guidance Team –- Describe how the program has addressed
recommendations from the last review.

Example: No recommendation

School Guidance Team – Describe new program goals.

Example: Identify and develop instruments to measure our program effectiveness.

For a Level 4 rating – Describe how the counseling team has connected this standard
with the School Improvement Plan.

Example: Work with SIP Team to disaggregate and analyze school data to measure           
       progress of student achievement

50% of these 7th graders increased their reading level
to grade level by the end of the year; 24 % increased
their reading level a grade and a half, and all but 3%
improved their reading level one full grade level.



Sample Needs Assessments:



Sample Needs Assessment:




